The role of anti-crisis management  in international business by Новак, Валентина Олексіївна & Novak, Valentyna
THE ROLE OF ANTI-CRISIS MANAGEMENT
 IN INTERNATIONAL BUSINESS
V. Novak*, E. Sviridova**, Ya. Sokolvak **
(National Aviation University, C. Komarova Avenue, 1, Kiev, 03058, Ukraine)

Abstract: Problem of anti- crisis management in international business is important and actual today. We believe, only qualified management can avoid all negative consequences of the crisis as effectively as its possible, and, even, get benefits on national and international market. In this article analyzed features of anti- crisis management in international business and concluded about necessity of using anti- crisis management for getting desired results of activity.
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Problem statement. Implementation of effective anti-crisis management is one of the conditions for successful business.  In a globalized economy the company is constantly compressed with crises of various kinds and degrees of complexity, and activities at the international level is particularly sensitive to sudden changes.  Therefore necessity of anti-crisis management – that is system of company management, which can facilitate consequences of the crisis, keep company functioning and take out company from the crisis with minimal losses. 
Analysis of recent research and publications. There are a lot of scientists dedicated their work to the problem of anti-crisis management. Such as: P. Druker, D. Morris, A. Gradov, E. Minaev, A. Clav and other. Each of them believes that anti-crisis management is an essential part of any enterprise. 
Goals of article. In this article presented results of studies how organization creates anti-crisis management. 
Main goal of this article is proof of need of anti-crisis management and analysis of features and problems of its introduced in organization. 
Description of the main material.  Anti-crisis management makes necessary conditions for stabilization, further development and activation of activity of enterprise not only on the domestic market,   but   entering   overseas markets. Anti-crisis management makes it possible to 
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obtain reliable information about the problems of enterprises and provide management guidelines that will regulate and control the critical state of the organization and apply the necessary, even in this case, the methods reduce the risk of negative consequences of the crisis. 
Crisis management consists of:
	Methods used to respond to both the reality and perception of crises.
	Establishing metrics to define what scenarios constitute a crisis and should consequently trigger the necessary response mechanisms.
	Communication that occurs within the response phase of emergency management scenarios.
Crisis management is occasionally referred to as incident management (​http:​/​​/​en.wikipedia.org​/​wiki​/​Incident_management" \o "Incident management​), although several industry specialists such as Peter Power (​http:​/​​/​en.wikipedia.org​/​wiki​/​Peter_Power_(crisis_management_specialist)" \o "Peter Power (crisis management specialist)​) argue that the term crisis management is more accurate. [3] (​http:​/​​/​en.wikipedia.org​/​wiki​/​Crisis_management" \l "cite_note-2​)
The credibility and reputation of organizations is heavily influenced by the perception of their responses during crisis situations. The organization and communication involved in responding to a crisis in a timely fashion makes for a challenge in businesses. There must be open and consistent communication throughout the hierarchy to contribute to a successful crisis communication process.
The related terms emergency management (​http:​/​​/​en.wikipedia.org​/​wiki​/​Emergency_management" \o "Emergency management​) and business continuity management (​http:​/​​/​en.wikipedia.org​/​wiki​/​Business_continuity_management" \o "Business continuity management​) focus respectively on the prompt but short lived "first aid" type of response (e.g. putting the fire out) and the longer term recovery and restoration phases (e.g. moving operations to another site). Crisis is also a facet of risk management (​http:​/​​/​en.wikipedia.org​/​wiki​/​Risk_management" \o "Risk management​), although it is probably untrue to say that Crisis Management represents a failure of Risk Management since it will never be possible to totally mitigate the chances of catastrophes occurring.
In our view, anti-crisis management should be viewed as a complex, multifaceted process, including specific financial procedures, appropriate marketing plan, as well as emergency measures to mobilize resources.  
Historically, politics and crisis go hand-in-hand. In describing crisis, President Abraham Lincoln (​http:​/​​/​en.wikipedia.org​/​wiki​/​Abraham_Lincoln" \o "Abraham Lincoln​) said, “We live in the midst of alarms, anxiety beclouds the future; we expect some new disaster with each newspaper we read.”
Crisis management has become a defining feature of contemporary governance. In times of crisis, communities and members of organizations expect their public leaders to minimize the impact of the crisis at hand, while critics and bureaucratic competitors try to seize the moment to blame incumbent rulers and their policies. In this extreme environment, policy makers must somehow establish a sense of normality, and foster collective learning from the crisis experience.[32] (​http:​/​​/​en.wikipedia.org​/​wiki​/​Crisis_management" \l "cite_note-Boin2005-31​)
In the face of crisis, leaders must deal with the strategic challenges they face, the political risks and opportunities they encounter, the errors they make, the pitfalls they need to avoid, and the paths away from crisis they may pursue. The necessity for management is even more significant with the advent of a 24-hour news cycle (​http:​/​​/​en.wikipedia.org​/​wiki​/​24-hour_news_cycle" \o "24-hour news cycle​) and an increasingly internet (​http:​/​​/​en.wikipedia.org​/​wiki​/​Internet" \o "Internet​)-savvy audience with ever-changing technology at its fingertips.[32] (​http:​/​​/​en.wikipedia.org​/​wiki​/​Crisis_management" \l "cite_note-Boin2005-31​)
Public leaders have a special responsibility to help safeguard society from the adverse consequences of crisis. Experts in crisis management note that leaders who take this responsibility seriously would have to concern themselves with all crisis phases: the incubation stage, the onset, and the aftermath. Crisis leadership then involves five critical tasks: sense making, decision making, meaning making, terminating, and learning.
A brief description of the five facets of crisis leadership includes:
1.	Sense making may be considered as the classical situation assessment step in decision making.
2.	Decision making is both the act of coming to a decision as the implementation of that decision.
3.	Meaning making refers to crisis management as political communication.
4.	Terminating a crisis is only possible if the public leader correctly handles the accountability question.
5.	Learning, refers to the actual learning from a crisis is limited. The authors note, a crisis often opens a window of opportunity for reform for better or for worse.
Due to the fact that the future of enterprises in Ukraine depends on the national economy, analysis of the problems within the country must be necessarily part of anti-crisis management of the company. 
It’s necessary to say, that important element of anti-crisis measures is to assess the effectiveness of anti-crisis management. 
Crisis can be predicted, and, accordingly – try to avoid. But sometimes it is impossible to predict. In this situation, the main task is to stop the crisis, i. e. to reduce costs to a minimum, or take control of the situation and manage the process. Developing anti-crisis measures, important take into account the status and outlook of environment, to ensure their adequacy and time line with processes outside the enterprise. This work, in our view, should be conducted daily at all levels of management. Select the key points of this dynamics, it is easier to predict the course of these events. The greatest attention should be paid to the problems that have occurred in the past and examine how they were resolved and what consequences resulted. This can help to make optimal decisions to eliminate them in case of deterioration. By defining the sequence in solving problems, taking into account their importance to articulate priority objectives, solutions and priority actions for overcoming the situation. Discussing and approving such plan, you should immediately begin to implement it. To achieve a positive result can only follow an appropriate strategy. If the crisis had a negative impact on economic activities of the company and further its activities, should develop new standards and models of restructuring the organization to ensure appropriate measures necessary resources. 
According to many scientists, the crisis is easier to predict than eliminated, and the success of anti-crisis management is determined by the degree of readiness of companies to potential threats and crisis, the availability of reserves, the level of training of managers and the degree of preventive measures, performance management methods used in practice.
For this is anti-crisis program – is specially trained internal document, which systematically laid out a list of major activities planned within the enterprise. Plan of anti-crisis measures is a form of concrete anti-crisis program. It should contain a list of specific measures, which is necessary to make, commencement and completion, necessary resources and expected results of implementation, and identify those responsible and performers.    
The success of overcoming the crisis now in carrying out foreign economic activity depends on the ability of leading managers timely adequate steps. 
If the crisis failed to predict, it is necessary not only program but also the team that will implement this program. You must create a working group which will also carry out anti-crisis program and overseeing its implementation. 
After crisis situation anti-crisis management system goes into another mode– prevent emergence of the crisis.  
Conclusions. The enterprise is easier to survive the crisis if it were to advance crisis ready.  That is the basic task of anti-crisis management. 
For business in our country, unfortunately, characteristic of economic and political instability, which once again confirms the necessity of creating anti-crisis programs that consider al aspects and environmental factors of the organization. 
To successfully operate at both national and global markets, management of the organization must take into account a number of aspects that may lead to crisis and to take measures to not only stop their activities, and to get maximum positive results. 
So, big business, infringe on their international level of their activity can not achieve the result of the crisis, far exceed the costs that it incurred to create anti-crisis management system. 
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